Motueka Integrated Catchment Management (ICM) Research Programme

Community Reference Group minutes: 18 October 2004

7.30pm at TDC Meeting Room

Present: Lloyd Faulkner, Elizabeth Martin, Jan Boyd, Edwin Newport, Mick Park, Andrew Fenemor, Roger Young, Steve Markham (TDC), Trevor James (TDC), Glen Lauder

Introducing Edwin Newport and Glen Lauder

Andrew introduced Edwin as a new member of the CRG, replacing Gloria Higgins who has moved to Picton.  Edwin is a sheep and beef farmer from Korere (Motupiko catchment).

Andrew then introduced Glen who is working in the research programme in the area of organisational learning.  Glen has been working with a pilot group at TDC to research how science is used in making resource management consent and policy decisions.  Glen also acts as a facilitator in the ICM programme.

Community Learning and Local Knowledge

Glen said a vision for future sustainability should be able to combine local knowledge and science knowledge.  He showed some slides explaining the theoretical background to Organisational Learning.  Science aims to globalise then localise science to your own locality.  Adding your own local knowledge should challenge science – and the inquiry makes us seek to understand both the science, the local area, and one another..

A possible future for knowledge sharing is to imagine the local people, community groups, schools, businesses, councils and science agencies all being “knowledge nodes” in a wide knowledge network – with rich interplay between them. This model replaces an outdated (and unworkable model) of scientists and “knowledge providers” and the community or the council being a “knowledge user”.  Reality is much more complex – and richer.  A different “mental model” gives space to value the contribution of local knowledge and scientific knowledge.

Steve mentioned that in 3 weeks time, TDC will launch a debate with rural communities – via fliers and questionnaires - about their vision for the future.  He indicated that ICM research could be working in this area.

Mick said this exercise should include determining people’s values, for example for protecting natural ecosystems.  ICM should be about making connections between silos of information.  Glen observed that making these connections involves common characteristics of space, time/date, author etc which are commonly called meta-data – an index of data and information sources (such as we have already in the ICM Motueka technical report and Reference Manager database on the ICM website).  So, issue #1 is FRAGMENTATION.

Glen mentioned that his work with TDC staff on what information they use to deal with resource consent applications indicated how important informal networks with others were.  We don’t have very good systems for keeping enough knowledge alive; Maori had tohunga, we locally have people old and young we could regard as tohunga also.  Issue #2 is that MOST KNOWLEDGE LIES IN PEOPLE.

There is so much local knowledge that we have to manage it.  Glen highlighted the continuum Data – Information – Knowledge – Intelligence – Wisdom (Compassion).   Issue #3 is about CREATING A FUTURE.

To expand on Issue #3, Glen then asked everyone ‘What’s your future?’ and explained this was an open question to answer with the first thought that came to you about your future.

For Mick, it was a networked future with iwi links into all decisions.  Lloyd mentioned community and planning ahead to anticipate consequences of decisions.  As an example he mentioned the 1100ha or so of pines blown down in mid-October which was an unforeseen consequence of widespread pine planting.  He also mentioned how forestry had changed the Tapawera community without much apparent thought about that consequence.  Jan mentioned there seemed to be fewer kingfishers with the advent of pines but they seemed to be coming back as the forest was harvested.  She also mentioned the invasion of plant pests from forestry.  Edwin said that the rivers act as a conduit for plant pests too.  Asked what his vision for Tapawera might have been, Lloyd said more mixed forest species, more diversity.

Jan’s future saw something for her children, appreciating and experiencing the environment they live in.  Mick commented that sometimes you have to make rapid change to save something.  Liz’s future depends on the timeframe – hers is a view 5 to 10 years ahead.  Roger’s future is being able to marshall and apply relevant information; for example, if snapper fishers had known the state of the fishery 20 years ago, they would have been motivated to manage it better. 

Trevor’s future saw corridors of energy and knowledge, a living landscape within a productive one.  Trevor mentioned his background working in water quality on the West Coast until recently joining TDC as water quality scientist.  Steve saw us appreciating our place better in the natural landscape; we all take our environment for granted.  Surely there’s a chance for natural communities to be free of ecological damage, e.g. from pests.  Jan asked why pests on TDC forest land weren’t better managed and Steve observed this wasn’t just a TDC issue.

Andrew observed how local people had changed over 150 years from a survival, clear-the-bush mentality to a production one and how this was now reversing towards a more balanced and sustainable approach.  His future is about achieving balance in our lives, including work-life balance.

Glen sought views on the solution to creating this balance in our lives.  Lloyd said ‘turn the TV off’ and recalled childhood evenings reading books, playing cards and visiting neighbours.  Jan thought the issue is more than TV; she sees in her nursing job it’s the loss of the extended family.  She foresees loss of even our current connectedness with more Internet, cellphones etc and finds it sad that rural children don’t even take up the opportunities presented by living in the country.

Liz observed that the media has created worry about safety, a climate of fear.  Jan agreed but said her children disappear on the farm every day after school just like 30 years ago, and kids need to be allowed to take some risks.  Trevor mentioned having given feedback to TVNZ about the lack of quality natural history programming and their response that there hadn’t been much customer feedback until his about that.

Glen mentioned 3 futures that have been identified by FRST for visioning futures: (1) Climate of Fear (2) Rampant Consumerism (3) Sustainable Future.  Jan observed how working in the children’s ward over 20 years she has noticed how that fear of hazards has grown.  Lloyd commented about our throwaway society and lack of respect, mentioning the girl who recently destroyed a third of the books in the Tapawera Library by turning on a firehose there after hours.

Glen asked how we could create a window of opportunity for creating the future.  Andrew thought we need to focus and saw merit in ‘picking winners’.  Steve thought we needed to be having conversations about the future so we could influence it.  Lloyd thought only a percentage of people will grab the opportunity; many can’t be bothered.  

Mick’s answer was to do everything and get involved – read reports, make submissions, create the questions.  Iwi are hungry to contribute.  Their responsibility is Kaitiakitanga (stewardship).  Mick wants us all to cooperate as a community and ‘aphi’ everyone, caring for the wellbeing and future of everyone who’s here.  Glen noted that community service and civic duty were old terms for this.

Glen asked what pathways there were for contributing local knowledge into decision-making.  Mick identified Council processes.  Lloyd identified the ICM programme, Rivercare group and Tapawera Community Council.   Edwin mentioned his Federated Farmers group including sharing knowledge among their own group.  Liz mentioned fruitgrowers groups and land use groups.  Roger identified work networks and conferences.  Mick noted he isn’t part of those networks so it’s hard to keep updated.  Trevor mentioned the canoe club and its advocacy for rivers.  Jan mentioned her work as hospice nurse, as well as kids, farming and sporting contacts.  Steve mentioned school and sport networks.  Edwin noted how school networks are lost as your kids leave school.  Other networks include angling clubs, Grey Power, community groups.  Mick said ‘iwi will play in anyone’s sandpit’.  Lloyd mentioned the group of Fish & Game rangers, grower groups, farm foresters.  

Jan said the Tapawera newsletter lists a whole page of clubs people can join, though Lloyd noted that many of the same people are in many of these groups.  Glen was surprised that so many groups still exist, given the influence of television, videos etc.  Lloyd observed it is getting harder to run clubs, mentioning his 41 years in the Tapawera BGAC Show which couldn’t find enough support to run this year.  Most thought there had been a decline in involvement in community and clubs.   Trevor recounted how a US canoeing friend had said ‘you still have clubs in NZ?!’.

To round off, Glen noted that we all have different futures in mind.  Creating a common future won’t happen by accident.  He asked CRG members what’s missing in the future of the ICM programme.  Mick said getting closer and finding commonalities.  Jan thought a common goal needs to be created.  Liz wondered whether there is a critical mass of people who care, and are prepared to act for sustainability.  Edwin thought the challenge was making information meaningful for the average Joe Bloggs.  Lloyd saw the challenge as capturing information so it can be used, and Steve saw this as making science more accessible.  Trevor noted the different stages of life and how, now with kids, suddenly there’s just not enough time.  Based on his experiences in helping create the Travelling River art-science exhibition, Andrew suggested more face-to-face interaction was needed.

The discussion rounded off at 9.30pm with Andrew thanking Glen for facilitating a useful exchange of views among the group. 
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