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Identify communities of intererst

’ and most congruent catchment scale

Monitoring &
realignment

Issues definition:
(methods including visioning,
SWOT, PSR etc)
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(with indicators)




Story #1

Stakeholder input in setting ICM
research priorities




ICM for the Motueka
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‘Big Picture’ Issues for Motueka ICM
Research

« Water allocation (incl. in and out-of-stream
uses)

e Sedimentation risks (incl. river gravel)

e Aquaculture space allocation (incl. river
Impacts)

o Growth pressures (what’s sustainable?)

\

Detalled research issues and questions
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Motueka Stakeholder Questionnaire:
Their Top 5 Issues

1. River Water and Groundwater Availability

2. Groundwater Pumping Effects on Stream and
River Flows

3. Methods to Resolve Competing Demands on
Resources, e.g. Water, Coastal Space

4. River Gravel Supply and Extraction Effects

5. Environmental Effects of Increased Water Take?D
)



Story #2

Negotiation of the Motueka Water
Conservation Order
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to linking'science and management

A pathway for collaboration and adaptive management

understanding ideas Sesips implementation

Science Management

hared understandi

research

Multi-stakeholder
dialogue

T

Information pool

output

local
knowledge

science
knowledge

Agreeing to work
collaboratively
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1 Dimensions hitpaficm landcareresearch.co.ngfscience_themeshuman-dimensions/people_social.ltm Will Allen Manaaki Whenua
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Water order praised

Fourteen years of

negotiation over
3y Bernadette Cooney

A decision to place a water conservation
rder on parts of the Motueka River has
wen applauded by Nelson Marlborough
Fish anad Game.

The order, gazetted by Environment Min-
ister Marian Hobbs, places restrictions on
damming and altering river flows and sets
water extraction limits for irrigators.

The original application for the order was
made im 1990 by the Nelson Acclimatisation
Society, now known as Nelson Marlborough
Fish aned Game.

The former manager of the society, Mace

—_—

Ward, said from Awckland today he was
pleased to hear the order had finally been
gazetted after 14 years of negotiation.

“There's quite a level of personal satisfac-
tion in seeing this come to pass.” he said

“1 congratulate Fish and Game and Nel-
son anglers for their dedication and ability
to work through the issues, which certainly
created a lot of misunderstanding early on.
People we wanted to lock the river
up and throw away the key.”

Current Nelsom Marlborough Fish and
Game manager Neil Deans also welcomed
the order, which he said would provide sus-
iminable long-term water management.

However, he expressed disappointment
that the arder could be subject to Feview, as
had happened with the water conservation
order on the Gowan River.

Nelson Federated Farmers policy manag-

er Lewis Metcalfe said primary producers
now had some assurance over access to a
reasonable level of water Nlow for irmigation.

“Water is vital for the primary sector and
the socio-economic well-being of the com
munity. However, a balance had to be found
between primary sector demands and the
environment, and this is what has occur
red,” Mr Metcalfe said

Ms Hobbs said the order would allow
parts of the river to be kept in its natural
state

“The Motueka River has many outstand
ing characteristics, including the scientifical-
ly important karst geological formations,
blue duck habitats and brown trout fisher
ies,” she said.

“It is important that these characteristics
and the river's other natural features are
protected by the conservation order.”




Story #3

Science persuading farmers to
iImprove water quality
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Bridges replace cow crossings
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Story #4

Travelling River

... a collaboration of artists, scientists and
the people of the Motueka River catchment




Travelling River Art-Science Collaboration

i

ravelling River
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8 Critical Success Factors
for effective ICM dialogue (1)

1. Alegal and institutional setting which facilitates
resolution of the issues

2. Strategic planning to anticipate the issues, collect
relevant information and initiate dialogue before the
ISsue becomes a crisis

3. Vision, leadership and structure for the process

4. Involving all relevant stakeholder groups and engaging
with stakeholder representatives who actually have
decision-making power

Manaaki Whenua |
Landcare Research W




8 Critical Success Factors
for effective ICM dialogue (2)

5. Adequate definition of the issue, including issue
boundaries and spatial and time scales

6. Adequate information upon which to base the
dialogue, and strong, accepted science

ot

7. Accept local knowledge, including validated
anecdotal knowledge, not just science

. The Motueka and
8. Workable solutions expressed clearly and Riwaka Catchments

succinctly o

Bowden, Fenemor, Deans 2004: Water
Resources Development 20(3): 311-323
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/ were nothing more
115001 But all together, they had
\.-.(q me the heart and muscles and
mind of sométhing perilous and new,
somethlng strange and growing and
great. f

Keri Hulme
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