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Understanding ICM as a social 
activity: 

developing tools and processes 
for policy makers and other 

community leaders



Improving social engagement

• Team building

• Stakeholder analysis

• Dialogue processes

• Collaborative modeling

• Integrating knowledge

• Participatory evaluation

• etc



… has come to be seen as a learning 
process where the interaction 
between policy makers and 
stakeholders is as important as the 
rules themselves
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Environmental policy making …



Decision making as a social 
(learning) process

EXPERIENCING: Problem 
identification

• What do we see or hear

• What is the main problem

GENERALIZING: Decision 
making

• If our need is caused by …. 
then action X could help

PROCESSING: Reflection

• Sharing and discussing 
reactions and observations

TAKING ACTION:

• Planning more effective 
behaviour

• Implementation



Short circuiting the process
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making
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reactions and observations

TAKING ACTION:

• Planning more effective 
behaviour

• Implementation








	
	Improving social engagement
	Decision making as a social (learning) process
	Short circuiting the process

