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“Committed communities”

• The ingredients
• The Styx project - where is it
• Why the project
• What’s been achieved
• What have we learnt – are we any wiser?

What’s needed to get committed communities?

In this talk…..

“The unhealthiness in our world today is in direct proportion to our 
inability to see it as a whole.” - Peter Senge



“Committed communities”

• Problem or need
• Vision & purpose
• Leadership
• Engagement, involvement, 
• Partnerships
• Resourcing – time and $
• Action & progress
• Evaluation & Reinforcement

Ingredients….
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Christchurch context – regional

Waimakariri River

Rakaia River
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Christchurch context – city
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CHRISTCHURCH CONTEXT - social

DRIVER
During the 1970’s & 80’s growing concern about the loss of 
environmental values and the degradation of natural systems 
(eg pollution of rivers, loss of habitats and wildlife species).

RESULTING LEGISLATION
Resource Management Act (1991)
Local Government Act
Proposed Natural Res. Regional Plan (2004) (PNRRP)

Purpose
“ To promote the sustainable management of natural and 
physical resources …… ”

History and drivers of change
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• city divided into project areas based 
on soil/water interaction, landuse and 
sense of community

• long term visions developed for each 
area 

• visions assisted in determining long 
term costs associated with planning, 
protection, restoration, maintenance 
and monitoring

OUTCOME
a citywide sustainable management approach 
to managing waterways, wetlands, parks, 
green corridors, floodplains resulting in an 
integrated whole.

WATERWAY & WETLANDS ASSET MANAGEMENT STRATEGY

History and drivers of change cont…
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Püräkaunui: The Styx

Integrated catchment management & planning

He wähi nöku
It is my place



“Committed communities”

River Length Styx  River 23.8 km, Kaputone Stream 10.8 km, Smacks Creek 2.1 km 
plus a number of smaller natural and artificial waterways

Drainage links to the following wetlands:
Bottle Lake, Marshlands, Cranford Street Basin, Cavendish Road 
wetland, Belfast wetlands

Waimakariri River

Brooklands
Lagoon

Smacks Creek

Kaputone
Stream

Styx River

The Styx integrated catchment management & planning
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Nunweek Park

The Styx integrated catchment management & planning
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PROCESS - HOW IT STARTED

• started during 1999 – the Styx River 
happening

• extensive consultation and 
participation 

• involved a wide range of people and 
organisations (specialist to non 
specialist)

• Guardians of the Styx formed in 1999 

The Styx integrated catchment management & planning
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PROCESS
• Styx Vision evolved and consulted on

• Adopted by Christchurch City Council (26 July 2001)
and incorporated into council budgets 

The Styx integrated catchment management & planning

1 Viable Springfed River Ecosystem
2 Source to Sea Experience
3 Living Laboratory
4 The Styx as a Place to Be
5 Partnerships

Styx Vision 2000 - 2040
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PROCESS
• Styx Living Laboratory Trust formed in 2001

• 2002 Community Board Award “Most Significant Project”

• On-going evolving process

The Styx integrated catchment management & planning

http://www.thestyx.org.nz

http://www.thestyx.org.nz/
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1. better management of landuse change and 
development

2. long term protection of a wide buffer zone
3. development of a range of demonstration sites 
4. effective maintenance practices
5. land protection using a range of mechanisms
6. obtain a better understanding of the Styx spring-fed 

ecosystem
7. development of the Styx Living Laboratory site
8. raise awareness, inform and involve the community

What are we doing?

The Styx integrated catchment management & planning

• Area undergoing rapid change as city expands north
• Land values have increased dramatically

ISSUES
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Regents Park residential green development 

• greenfield development

• timber lined drain with 
good baseflow ran along 
the boundary of the 
proposed development

• waterways relocated and 
made a feature within the 
development

• staged development

• first partnership between 
a developer and the CCC 
for this type of 
development

BACKGROUND

What’s been achieved - Example 1
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Regents Park greenfield development ….
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Ecology Diverse range of wildlife now existing within 
the waterways system 
Largest native recorded bully in New Zealand

Drainage Few flooding issues due to good design

Landscape Waterways form feature of subdivision 
Waterways sections have become the most 
desirable and fastest selling properties

Recreation  Waterways also form part of an open-space 
and walkway network in the area

OUTCOMES

Regents Park greenfield development …

Photo: Shelley McMurtrie, EOS Ecology 
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• community starts to appreciate how each vision can be realised

• development of appropriate human activities enables people to have a 
relationship with the land

• incorporate new understandings from demonstration sites into future 
decision making

ANTICIPATED RESULTS

Activities – eg Pa Harakeke, Styx Living Laboratory, walkways,  picnic areas

Habitat restoration – eg Janet Stewart Reserve, Styx Mill Conservation Reserve

Structures – eg use of sticks in bridges, integrated artworks, signage

Demonstration sites 

What’s been achieved - Example 2
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Pa Harakeke
Janet Stewart Reserve 

Whariki Matariki Mo Parklands Library

The Styx integrated catchment management & planning continued …
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Habitat Restoration
Janet Stewart Reserve

The Styx integrated catchment management & planning continued …
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The Styx integrated catchment management & planning continued …

Walkways
Styx Mill Conservation Reserve
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Structures
developing the ‘sticks’ theme

The Styx integrated catchment management & planning continued …
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identifying invertebrate specimenscollecting invertebrate samplesmeasuring stream profile

water clarity water flow
• Water status in upper reaches

• Water Quality

• Invertebrates

• Springs (currently being developed)

• Macrophytes (currently being developed)

• Fish (currently being developed)

What’s been achieved - Example 3
Community monitoring started in 2002
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What’s been achieved - Example 4

Website http://www.thestyx.org.nz

http://www.thestyx.org.nz/
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The ingredients

What have we learnt

• Vision, Plan, Leadership, Institutions, Partnerships, Resourcing, People want to help 
and do something, Little steps add up, Maintaining momentum, Working within the 
“system” helps
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CONCLUSION

• Plan for the long term

• Consider the wider issues and values

• Incorporate into political, legislative and budgetary 
frameworks and processes

• Involve the community in all aspects of the process
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Kia whakapai te whenua mö mätou nei uri

The ultimate outcome is to leave a legacy for those that follow us
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