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Mihi

® Tina Porou

® Ngati Porou, Ngati Kahungunu, Ngai
Tamanubhiri, Ngati Tuwharetoa

® Resource Management Consultant
®* Tiwharetoa Maori Trust Board
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Ngati Tuwharetoa

* Maori Land 65% * Farming: mainly sheep,
* Geothermal Energy beef, dairy
Production e Lake Bed Ownership

* Horticulture Carbon Credits

* Forestry: 36,000 ha in * Nitrates
forest e Tourism




The People

* Ngati Tuwharetoa has a
population of 34, 674 and
is the sixth largest Iwi.

* |n 2006, 86 percent of
Ngati Tuwharetoa iwi
members lived in urban
areas.

 Most live outside of the
tribal rohe.




naretoa Trust

(TMTB)

 Establish in 1926 to administer funds from
access rights for fishing in Lake Taupo and its
tributaries

* 1992 through negotiations the title of the lake
bed and the beds of many of the streams and
tributaries.




Natural Landscape Values

Background and Proposed Way Forward
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Background

® The Taupo District Council are proposing
variations to the District Plan required by the
RMA

® These variations are related to protecting
important natural and landscape areas in the
Taupo District.

® Most of the land identified in the desk top
study was Maori land
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ey Points from the Consultation
Hui
® \Want to ensure that we can make decisions
over our own lands

® Do not want to be restricted when developing
our lands

® Want to use tools to protect certain areas of
land where we choose to




Joint Management
Agreement

Ngati Tuwharetoa engaging in the Decision Making Process
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Joint Management Agreement

® The RMA provides for the development of "joint
management agreements” or JMA’s under Sec 36B.

® A JMA provides for Tuwharetoa and TDC to jointly
perform or exercise any of the local authority's
functions, powers, or duties under the RMA relating
to a natural or physical resource.

® |In order for this to happen the JMA must be specific
about which functions etc are being shared.




Independent Chair




“Tawharetoa Representatlves

® All selected commissioners shall hold a current Making
Good Decisions Programme certificate.

® Must be skilled in tikanga, understand the aspirations
and views of Maori in the resource management space.

® Must have a sound understanding of resource
management issues.

® A pool of commissioners in case of a conflict of interest
including other people who meet the above criteria but
may not be of Tuwharetoa descent

® For those that are not currently trained the TMTB will
work to ensure that there are opportunities for others

to be qualified over the next two years.
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Resource Consent/Private
Plan Change on Multiple
owned Maori land lodged

with Taupo District Council

Applicant agrees to have their
consent/plan change heard by
the Joint Management
Agreement a joint panel of
commissioners. _

DC identify select 2 UW identify select 2
Commissioners commissioners.

Representatives meet and
identify select fifth member of
panel and the chair.
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What does the JMA consider?

®* The agreement outlines
e the functions, powers, or duties to be performed

e resource consent and private plan change decisions;

* a description of the subject whenua —

e Ngati Tuwharetoa land title within the meaning of Section 129 (1)
(a, b or c) of Te Ture Whenua Maori Land Act 1993;
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Financial Implications

® The time of the Tuwharetoa Representatives
will be charged at the same rate as TDC
Commissioners. The fifth member of the panel
(if a commissioner) will be charged at their
standard charge out rate.

® There will be no extra cost to either the
applicant nor Ngati Tawharetoa.
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Small Steps...

® This is part of a continuum of change
® Only the first step...
® From here we want to

e Create a JMA with Environment Waikato and other local
authorities in our rohe

e move to all resource consents, policy and plan change decisions

* Proactive campaigning at next elections for approved and
supported candidates for Ngati Tuwharetoa district councillors.

BUT WE NEED TO START SOMEWHERE AND PROVE
THAT WE CAN EFFECTIVELY BE ENGAGED.

NGATI TUWHARETOA




JMA

® This is a first in Aotearoa!

®* We have a heavy responsibility for other lwi
and hapu

* We need to get it right.

* |t took willingness from both sides and a
robust planner to ensure all the bases are
covered...

”The devil is in the detail”




Hui-a-lwi

* Held on Saturday 11t of October 2008

® Robust discussion and many points raised,
including having a Te Reo version of the
Agreement

® Unanimous Agreement from the People of
Ngati Tuwharetoa.




Current Timeline

@ Presentation to © Hui-a Iwi @ Approval at TD 5 Formal Signing g_.l Choose

O TMTB. E Mandate « Council 02 Ceremony: JMA i (T Tuwharetoa

o Permission o required. — Meeting o in force o Commissioners
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= required t_c:- N & (second week %Ratlﬁed & and inform
hold a Hui-a-lwi of October) = Tuwharetoa
and TMTB robustly of the
Approval new process

(12/09/08) P L
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