Collaborative Learning Project Plan (Advancement)

1.
Leaders:  
Will Allen allenw@landcareresearch.co.nz 


Margaret Kilvington kilvingtonm@landcareresearch.co.nz 


Landcare Research: Lincoln, Tel: (03) 325 6700

2.
Collaborators


For ensuring local relevance:

· Martin Workman, Tasman District Council (initiating agency for Tasman Natural Areas Enhancement Programme).

· Local agency and community and sector groups in Tasman Natural Areas Enhancement Programme.

· Programme staff for Objective 3 (sediments and water quality).
· Andrew Fenemor, ICM-Motueka programme leader

For ensuring science and practice relevance:
· Dr Glen Lauder and Sarah Wilson, Commonground. Action Bio-Community co-ordinators.

· Philippa Joughin, Christchurch City Council. 
· Tack Daniel, Maruwhenua unit, MfE. 

· Dr Ann Braun, co-ordinator, CGIAR working group on Participatory Natural Resource Management.
· Andrew Fenemor, ICM-Motueka programme leader
· Programme staff for Objective 3 (sediments and water quality).

· Researchers and practitioners in other national and international networks.

3.
Issue  

Stakeholder participation and partnerships are common themes in environmental and sustainable management. These themes depend on aspects of interaction between stakeholders to make things happen: information sharing, dialogue, collaborative (social) learning and action. Yet methods of effective participation and partnership are not well understood, researched or implemented.

4.
Objective  

We will develop and refine participatory processes that improve social learning and co-ordinated environmental action, with particular attention to improving the uptake of research information. Two key areas will form the focus of inquiry:

· Improving interactions and linkages between science and end-users.

· Working with agencies, iwi, and other interested groups to improve the wider social environment in which science information is used in the process of collaborative action for environmental management.

[Note: This work will be closely linked with that of Garth Harmsworth and Glen Lauder/Michael Krausse]

5.
Background  

Stakeholder participation and partnerships are common themes in emerging approaches to environmental action on a large-scale, such as for catchments, ecosystems and bio-regions.  Yet methods of effective participation and partnership are not well researched or implemented.  If goals for sustainable development are to be met, engagement must move beyond simple consultation, one-way information flows, and confrontational processes such as those currently used. The private sector has made recent attempts to forge partnerships between business, community, and government.  The Local Government Bill mandates local authorities to engage with their communities in the development of long-term community action plans.  NGOs, community and Māori groups seek to participate more effectively in decisions about the future of the country’s resources. The issue is how to overcome the barriers to effective participation and partnership.

From a science point of view we need to find ways to better link science with multiple stakeholder needs. From a governance perspective we need to know how to initiate and manage improved public engagement. Barriers include resistance to participation within organisational cultures, reliance on one-way information flows, lack of skills to engage fully in partnerships, and the difficulty of marginalised groups (e.g., tangata whenua) to gain access to decision-making processes.  There are good examples in New Zealand and overseas of initiatives that attempt to address these issues, but there is little social research done to draw out the lessons and create models for others to follow.

6.
Approach  

Our research approach involves examining the lessons across a number of case studies through the use of formative and participatory evaluation approaches. This is action research where the focus is action to improve a situation and the research is the conscious effort, as part of the process, to formulate public knowledge that adds to theories of action that promote or inhibit learning in behavioural systems. One of the key characteristics of this approach is collaboration, which enables mutual understanding and consensus, democratic decision making and common action. This research approach enables us to:

· work with end-user initiatives to ensure relevance and value

· link with other FRST research programmes to leverage improved value 

involve end-users in our research from the beginning to ensure its relevance and likely usefulness 

· ensure clear pathways to contribute to enhanced outcomes for Māori, and which focus on the distinct issues of Māori, and

· integrate the research findings into appropriate pathways for dissemination.
We currently have access to two main case studies within the programme. These are introduced below, along with how the work might develop, and who the major end user groups are: 
· Facilitating the Community Reference Group and other related programme meetings and workshops. This is a unique initiative for programme planning and management. We will be working with the programme leader and other scientists to analyse the success or otherwise of these initiatives. This work will be designed to look at areas for improvements on the basis of how these initiatives help the programme. [End users: science managers, programme and project leaders]

· Managing an evaluation process to support the development of links between a science project and its stakeholders. Initially this will be done with Objective 3 researchers as they evaluate how they can improve their linkages. The Landcare Research developed Integrated Systems for Knowleedge Management (ISKM) approach will be used as an evaluation framework. This work can expand to support other initiatives in the programme in future years. . [End users: science managers, programme and project leaders, scientists]

And also a third case study, which operates on a regional basis:

· Engaging key stakeholders in a participatory monitoring and evaluation (PM&E) approach to improving the effectiveness of the Tasman Natural Areas Enhancement Programme. This programme is innovative in moving towards a bio-regional approach. Its aims will evolve as the programme grows, and new questions will emerge in successive years. How to scale evaluation approaches with large regional programmes is also an issue. [End users: policy managers, agency staff, iwi, community and industry leaders, etc.]

7.
Progress  
Workshops and meetings have contributed to the development of the approaches and processes needed for social learning and improved uptake of science at both science-project level and wider catchment/regional scales. These meetings have been undertaken with a range of science, agency, policy, land manager and other community stakeholder groups from throughout New Zealand. Frameworks and evaluative research approaches have been identified. Links have been strengthened with local and international research networks in this area. Collectively this work has contributed to the defining of research questions and approaches in this human dimensions area. 

Key advancements have been made in improving the rigour and practice of methodologies, including action research and evaluation. The need for cross-case-study work has been identified, and approaches to achieve this have already been undertaken through this programme and the Biodiversity on Private Land programme. During this time we have also refined ISKM. In conjunction with the biodiversity programme we have developed a web page ( http://social.landcareresearch.co.nz ) as a focal point for disseminating this work. 

Local Motueka programme activities include the establishment of a community reference group (CRG) in the first year of the programme. Will Allen and Margaret Kilvington co-ordinated the development of terms of reference for the CRG, and have facilitated the meetings. The first meetings of this group involved presentations from scientists to the group. The last few meetings have involved this group (scientists and community members) in working through a rapid-appraisal technique to identify factors that impact on catchment management. A rationale and approach for stakeholder analysis has been developed, and programme leaders were involved in the first step of this last year.  A draft (web page) article outlining the first lessons learnt through the CRG experience has been prepared. Meetings with key partners who will contribute to this research across a number of areas – including TDC staff, Local Government New Zealand, and Action Bio-Community co-ordinators – have been held to explore future directions for joint work in this area. These led to an invitation to join in the Tasman Natural Areas Enhancement project, which is being driven through the TDC Riparian Strategy programme. At a public meeting to discuss this in May the group was agreed that we could join this programme in the role of evaluators. Subsequent meetings have been held with the Action Bio-Community co-ordinators and Martin Workman.


8.
Outputs & Outcomes 

Our research will provide end-users with:

· generic guidelines and strategies to help guide participatory and partnership initiatives, and 

· supporting evaluation tools that can be applied to adapt these guidelines and strategies to their local context (taking account of social, cultural, and various other conditions).

In turn, this work will contribute to: 

·  improved collaborative processes for environmental management
· increased capacity of stakeholder groups for using information and working together
·  greater stakeholder influence on research effort, and 
· increased stakeholder awareness of research outcomes, leading to enhanced success in environmental management projects.
