Project Plan (Advancement 2003)

Project: Maori ICM collaborative research 

Leader: 

Garth Harmsworth (Landcare Research, Private Bag 101052, Palmerston North) 

HarmsworthG@LandcareResearch.co.nz
Ph: 06 356 7154

Collaborators: 

Tangata whenua, local iwi, Maori organisations (e.g. Ngati Rarua – Te Ati Awa Iwi Trust, Whakatu Incorporation), mainly representatives from Ngati Rarua, Te Ati Awa, Ngati Tama (possibly Ngati Koata and Ngati Kuia), Tasman District Council, Nelson City Council, CRI and Cawthron researchers.

Issue: Traditionally there has been little or no involvement of tangata whenua in science and research projects. There are also nationwide problems with the level of participation, the systems in place, and the capacity of iwi to engage in resource management planning and policy, and to form effective relationships with local government and other community groups. The ICM Motueka programme is developing links with tangata whenua in order to understand tangata whenua issues, values, determine research priorities, identify information needs and research questions, improve iwi participation in science, and to ultimately improve iwi participation in resource management planning and policy.

Objective: 

Develop and evaluate methods to maximise social learning and understanding of cultural processes and interactions between groups including iwi, local government – Crown, research, stakeholder, and community, in order to increase iwi participation in research and resource management planning and policy.

Background: 

Several meetings were held with various groups and iwi representatives during the last 2 years to develop relationships with key individuals, iwi, and Maori organisations. Hui, personal discussions, and field trips, were used to determine a large number of iwi issues, which have been progressively refined to determine iwi research priorities, research questions, and information needs. Presentations have been given to the Ngati Rarua–Te Atiawa Iwi Trust Board (NRAIT), Whakatu Incorporation, and the Iwi monitors group at Te Awhina Marae and in Nelson.  A succesful hui, with representatives of 3 Motueka iwi and ICM researchers, was held at Te Awhina marae. These hui provided relevant background information on the ICM programme, promoted discussion, and identified iwi and Maori perspectives and research interests. A large amount of information on Maori history and Maori values for the Motueka catchment has been recorded and contributed to understanding issues and Maori values. More general and public domain information will be used in technical reports, papers, web site development and contribute to future programme research design. Two Maori individuals from local iwi became members of the Community Reference Group (CRG) in the first year to provide a cultural perspective at these meetings.

Approach: 

In future the project will "continue to build and maintain iwi relationships, determine research opportunities and information needs, identify methods to maximise social and cultural learning between groups and understanding of cultural processes and interactions between groups, and identify and evaluate effective models to increase iwi participation in science and research, and resource management planning and policy".

The methods will be used to contribute to an outcome of "improved management of land and water resources which incorporates Maori issues, information needs, and research priorities, and increases iwi participation with council, stakeholder, community, and research groups". Hui, personal discussions, field visits, and interaction between iwi and project researchers will be required to maintain and enhance relationships. Documenting information on Maori history and Maori values of the Motueka catchment will continue to provide a basis for understanding spatial and temporal environmental and cultural change, iwi issues, and provide Maori knowledge which can contribute to future integrated and complementary knowledge systems. The following tasks are anticipated:

· Refine and use iwi issues (from first two years) to determine iwi research priorities, and identify research questions and information needs. Identify research questions that are either more generic or nationally focussed (e.g. effective Iwi-Crown partnerships for resource mangement planning and policy) or specific catchment oriented research questions (e.g. land use effects on cultural values). Commence work on collaborative iwi projects and involve iwi in the ICM programme; 

· Use information on issues and cultural research priorities to help shape ICM programme objectives to maximise research relevance to iwi and benefits back to iwi groups and Maori organisations, define information needs, and improve two way information flows between iwi, ICM programme researchers and other groups. 

· Document information on Maori history and Maori values of the Motueka catchment to provide a basis for understanding spatial and temporal environmental and cultural change, iwi issues, and provide Maori knowledge which can contribute to future integrated and complementary knowledge systems. 

· Identify and evaluate effective relationship and partnership processes, systems, and models, which can be used to maximise social learning between groups, understanding of cultural values and proceses, and to improve participation by iwi in research and resource management policy and planning. We will examine the way iwi are presently involved in resource management planning and policy to date and identify processes and models which improve iwi interaction and learning with existing groups (e.g. local government – Crown, research, stakeholder, community) and increase participation in the ICM programme and in resource management planning and policy in general. 

Progress:  Over the past two years excellent relationships have been developed with several iwi in the Nelson–Motueka–Takaka region following a large number of meetings and hui with various groups and individuals. The main iwi in the Motueka are Ngati Rarua, Te Ati Awa and Ngati Tama, but many other iwi representatives and individuals have been spoken to during the project work to date. Issues analysis has been carried out with key iwi, potential future projects discussed, and issues and information needs documented and presented at various forums, including the ICM AGM in October 2001: 

http://icm.landcareresearch.co.nz/library/presentations/agm2001/annual%5Fgeneral%5Fmeeting%5Foctober%5F2001.htm.  A large amount of information on Maori history, Maori values associated with the Motueka, and Maori and present day situation and issues, are given on the ICM web site:

http://icm.landcareresearch.co.nz/science_themes/human-dimensions/maori_history.htm. This information has been directly used in planning the ICM programme and determining collaborative research opportunities.

Key milestones have included:

· Original discussions with representatives from 7 of the 8 main iwi groups in Te Tau Ihu in September 2000 to initiate relationships, discuss broad regional iwi issues and ICM research;

· Two iwi individuals on the ICM Community Reference Group (CRG);

· Presentation to Ngati Rarua–Te Atiawa Iwi Trust Board (NRAIT) and Whakatu Incorporation, March 2001;

· Presentation on ‘identifying and meeting Maori needs’ to a wide audience at the ICM AGM in October 2001;

· Large number of hui and meetings with iwi individuals and reps. during 2001–2002;

· Large number of meetings and planning meetings (2001–2002) with ICM researchers, Cawthron Institute, TDC, to discuss iwi issues, background on present iwi environmental management and policy, potential iwi collaboration;

· Special hui at Te Awhina marae, Motueka, (23/04/2002) with iwi representatives and ICM personnel to discuss iwi issues and potential collaborative projects; 

· Building a relationship with local iwi based on trust and respect.

It has been necessary to develop a basic understanding of Maori history and values associated with the Te Tau Ihu region, and then focus on the Motueka catchment, while building the relationship with local iwi. Once this basic understanding was in place, the following process has been followed to identify key iwi issues associated with the Motueka:

· Identify broad regional iwi issues;

· Identify more specific iwi issues related to the Motueka catchment;

· Identify key research areas or themes associated with these issues;

· Provide a framework to improve the responsiveness of ICM research to iwi; 

· Identify iwi information needs;

· Advance collaborative projects and help build capacity with iwi (table 1).  

Project is now continuing in a number of areas with iwi and an ICM—iwi framework has been established to increase Maori responsiveness and opportunities for collaboration.

Future directions:

To maintain the relationship developed with iwi in the Motueka, namely Ngati Rarua, Te Ati Awa, Ngati Tama. To more fully integrate iwi into the ICM research and respond to information needs and issues (see attached Appendix 1). To continue using the Motueka as a case study to develop collaborative guidelines for engaging iwi, carrying out research projects with iwi, and document process and dynamics between iwi and other stakeholder groups. To develop a work programme which focuses on recording Maori values and Maori knowledge as part of the ICM Knowledge Integration and delivery objective (see attached Appendix1). To add an extra bullet points to each ICM FRST programme objective to more effectively engage iwi in ICM research (see attached).  To expand the iwi work in Motueka possibly to two urban catchments (e.g. Auckland, Christchurch) or Maori collaboration in urban catchments (this could be linked to biodiversity programmes).

Outputs and Outcomes: 

The outcome for this work is "increased and effective participation by iwi in research, and resource management planning and policy, to improve cultural input, focus, and interactions in sustainable catchment management". Outputs will include on-going hui, field-trips, individual discussions, relationship building, contributions to technical reports, papers, web sites, and development of appropriate integrated and complementary knowledge systems.

APPENDIX 1: FUTURE PLANS

1. New iwi collaborative project (iwi sub-contract)

Objective Short title: Iwi Information Systems and Knowledge bases 

Objective leader: ICM Chris Philips and other researchers involved through ICM objectives 1, 2, 3, 4, 5. Iwi project leader: Barney Thomas.

Objective Statement: Iwi information systems and knowledge bases to underpin and improve environmental and cultural decision-making by iwi, facilitate the uptake and use of knowledge, improve engagement with stakeholder groups and researchers, and determine effective processes, systems, and best management practice for stakeholders and iwi, and promote sustainable management of natural and cultural resources.

2003–2007

· Collate and document iwi knowledge for the Motueka catchment to provide descriptive spatial and temporal information on culturally significant sites, placenames, cultural landscapes, iwi values, historic and present records of land tenure, natural resources, and cultural frameworks for integrated catchment management; 

· Develop iwi information systems which can store both culturally sensitive information (e.g. slient files, restricted GIS layers, sacred sites) and public domain information and to promote information sharing for non-sensitive data;

· Develop tools such as GIS for recording, storing and analysing cultural and environmental information, and housing data from the ICM programme to enhance iwi decision-making and to build iwi capacity;

· Work with stakeholder groups and ICM researchers to improve systems, processes and models for effective decision-making for sustainable management of cultural and natural resources; 

· Produce GIS maps of cultural values and cultural sites for the Motueka and other significant areas outside the Motueka for environmental and cultural management planning and policy;

· Identify and develop environmental (e.g. natural areas, indigenous plants, biodiversity, riparian zones, native vegetation corridors) and cultural projects (protection and management of cultural sites and areas, and enhancment and restoration of cultural resources) which increase links and collaboration with stakeholder groups and ICM researchers, and make positive contributions to biodiversity, sustainable land management, and cultural enrichment strategies. 

2. A Maori component in existing and future ICM programme objectives:

Objective 1: Knowledge integration and delivery for ICM (Chris Phillips)

Knowledge base development 

To add a new project/sub-contract above: Iwi Information Systems and Knowledge bases 

Objective 2: Land influences on catchment water balance (Joseph Thomas)

Groundwater

(extra bullet): 

· Disseminate science information to iwi in a form suitable for incorporation into iwi resource management plans, iwi policy, and to assist iwi decision-making. 

Objective 3:  Land water sediment interactions, impacts and management (Roger Young) 

Water – Sediment – Riparian

(extra bullets): 

· Engage iwi in river and stream ecosystem health studies and disseminate science information from objective to iwi in a form suitable for incorporation into iwi resource management plans, iwi policy, and to assist iwi decision making; 

· Help iwi interpret water quality data;

· Generate spatial coverages of polluted sites (e.g. sediment source areas) and water quality sites for iwi information systems;

· Work with iwi to determine uptake and use of riparian management data;

· Provide data to iwi on gravel extraction in the lower Motueka;

· Share information with iwi for planning environmental and cultural projects and for iwi policy development.

Objective 4: Riverine effects on coastal sea ecosyetms (Paul Gillespie)

Coastal – Productivity – Circulation Model

(extra bullets):

· Engage iwi in coastal studies and disseminate science information from objective to iwi in a form suitable for incorporation into iwi resource management plans, iwi policy, and to assist iwi decision-making; 

· Engage iwi to identify impacts and disturbance of culturally significant areas (cultural sites, archaeological sites, fishing grounds) along coastal margins. 

Objective 5: Social learning for ICM, People–Maori Development (Garth Harmsworth and other ICM researchers)

(bullets): 

· Maintain relationships with iwi, continue using the Motueka as a case study to develop collaborative guidelines for engaging iwi, identify good elements of process, initiate and carry out research projects with iwi, and document process and dynamics between iwi and other stakeholder groups. Document as www collaborative guidelines and scientific papers.

· Work with social researchers to document case studies, document approaches for collaborative learning, share learning experiences, develop indicators for evaluating projects and research collaboration, and develop conceptual models and frameworks to improve engagement between stakeholder groups and to make science more responsive to end users. 

· Work with iwi to assist with resource management plans and iwi policy, understand iwi issues and operations, assist developing effective processes and systems for iwi decision-making, and improve collaboration with other stakeholder groups. 

· Complete a refereed paper on Maori frameworks and concepts for Integrated Catchment Management.

· Assist iwi with a new project (Appendix1.1) and integrate iwi work into objective 1. 

· Assist iwi and stakeholder groups develop new collaborative cultural and environmental projects (e.g. Biodiversity, Tasman natural areas).

· To work with other ICM researchers in iwi engagement and assist with iwi information uptake and use. 

· To expand the iwi work in Motueka possibly to two urban catchments (e.g. Auckland, Christchurch) or Maori collaboration in urban catchments (this could be linked to biodiversity programmes).

