Future Programme Directions

Project:  
Enhancing science uptake within Council

Leader(s):  
Michel Krausse, (Landcare Research kraussem@landcare.cri.nz, 06 356 7154)

Collaborators:
To be confirmed.

Andrew Fenemor (Tasman District Council andrw@tdc.govt.nz, 03 544 3412)

Glen Lauder, (Commonground Associates Ltd,   
glen.lauder@commonground.co.nz  021 513151  or (04) 470 6059)

Issue:  
The ability of resource managers, resource consent applicants and the community to arrive at decisions which promote sustainable management depends on having access to the data , knowledge and wisdom to correctly inform them.  Early work has shown that staff can relate to a “learning approach” in which they individually, as sections and as an organisation can reflect on their present practice, diagnose problems, and propose action approaches to address these.  However, the approach has not been tested.

Objective:  Explore the best approaches to enhancing the effectiveness of science uptake by staff within a resource management agency, using a “learning approach” which involves staff.  .

Background:  Stage 1 “Indicators of science update within Council” revealed a willingness by staff and management to tackle some of the issues of effective information sharing including “science uptake” within a learning framework.  In practice, a collaborative “learning approach” involves getting staff reflecting more consciously on their own practice in relation to gathering, recording and using information, and on how they share their knowledge with others.  In the past, the technical dimensions of “information management” have tended to predominate over social considerations (ie how people work together and how systems work in practice).  The study to date has confirmed some emerging ideas in the science uptake and knowledge management literature regarding how organisations learn in practice.  These ideas have not been applied in a natural resource management setting akin to Council, and extended out into the community.  

Approach:  Work with Environment and Planning Division, Tasman District Council, to develop a joint approach to addressing the issues raised in the workshop and report (in prep). Key elements are likely to include assistance by LCR in design and evaluation of a TDC sponsored learning process.  For example, staff may develop and refine individual strategies for improving the way they plan, record and share information; they may develop these at a section level; and the sections may provide feedback to one another of how overall organisational improvement could be secured.  Landcare and collaborators may be able to assist in developing this process.  

The external reference group could be used to provide some external feedback on the process.

Integrate this work within other Landcare programmes and the ICM project as appropriate.  In particular, the domain of the learning model could be extended to include a manageable number of key stakeholders including for example, Councillors, Fish and Game staff, NGO or community representatives, and representative landowners

Outputs & Outcomes:  The framework and learning from stage 1 of this project will be documented as a working report and presented to a workshop or conference, jointly with collaborators as appropriate.  The key target audience of the stage two project remains council staff, extended to Councillors and selected stakeholders.  A workshop or series of review sessions could be held in which improvements and learnings could be shared and documented as appropriate.  The external reference group may provide advice on opportunities and external audiences.  

The outcome should contribute towards increased responsiveness of the ICM science programme and improved processes for collaboration and social learning in catchment management that is being used in the Tasman District. The lessons should be documented and available for use by other key end users.

