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Motueka Integrated Catchment Management Programme AGM
2-4 November 2004, Nelson

Please watch this page for updates

Theme: Linking ICM Research to Management Needs

The 2004 ICM Annual Meeting is the annual opportunity for researchers and project partners to share progress with each other, and map out our future research directions.  In particular, we need to be thinking about our research goals for the final 4 years of our FRST contract July 2005-June 2009, and plan linkages between the various ICM research projects and partners.

We will repeat last year’s successful Field Day, this year on Wednesday 3 November around Motueka itself.  The field day is open to interested community members, so we hope you will make plans to attend.  Please see the general description below and the specific agenda, which is attached, and mark your calendar accordingly.

Tuesday 2 November 

REVIEW OF PROGRESS (for ICM researchers and collaborators, at Tasman District Council, Richmond)

Programme review for programme partners and participants followed by afternoon workshop on the prototype Motueka ICM Toolbook and goals for it.

Wednesday 3 November 

A DAY IN THE LOWER MOTUEKA (Project Leaders and interested Community Members)

Field trip to Motueka and the lower catchment with poster displays, discussion of progress to date on key projects in the Motueka ICM research programme.  While posters will cover all aspects of our ICM research, this field day will concentrate on iwi research, marine research, river gravel dynamics and riparian restoration.  The day will include a visit to the Travelling River Exhibition on display at the Motueka Museum. 

Thursday 4 November 

SCIENCE PLANNING WORKSHOPS (Project Leaders and participants and invited stakeholders, at Landcare Research Nelson)

Project-based discussions for planning future work.

Your opportunity to plan research direction and collaborations, including future milestones and outputs for 2005-2009.  Short presentations as a lead-in to discussion are welcome.

All Project Leaders and available project participants should plan to attend all sessions Tuesday – Thursday. 

For further information on this meeting, contact one of the following:

Andrew Fenemor, Landcare Research, Nelson (FenemorA@landcareresearch.co.nz) 
Les Basher, Landcare Research, Nelson (Basherl@landcareresearch.co.nz)

Mark Adamson, Landcare Research, Nelson (adamsonm@landcareresearch.co.nz)

Remember to check this web page (http://icm.landcareresearch.co.nz) for the latest information about the meeting and about the Motueka ICM programme.

Registering

ICM researchers and partners:

You are welcome to attend the whole 3 days

Community Reference Group, Sector Liaison Group, stakeholders:

You are welcome to attend 

· the Field Day on Wednesday, 

· the 2pm Tuesday afternoon workshop 

· the 10am Tuesday roundup of project progress

Community and interest groups:

You are welcome to attend the Wednesday Field Day

If you haven’t already advised Mark Adamson of your plans, please email adamsonm@landcareresearch.co.nz by noon, Monday 1 November advising which days/events you’re attending
Annual General Meeting – Motueka ICM Programme

Tuesday 2 November 2004

Tasman District Council council chambers, Richmond

REVIEW OF PROGRESS (for ICM researchers and collaborators)

1000 -1015
Morning Tea 

1015 – 1030
ICM Research Context – FRST signals, Outcome Based Investments, potential linkages between ICM and other research, commercial prospects.  Maggie Lawton (Landcare Research, Auckland)

1030 – 1045
Motueka ICM Research Progress, opportunities, vision, introduction to the AGM.  Andrew Fenemor (Landcare Research, Nelson) 

1045 – 1330
Project leaders (or delegated project staff or partners) report on their project achievements (results only) and future research direction as a lead-in to discussion on Thursday.


Allow 2-5 minutes after each topic for questions and discussion.


Lunch provided 1230 – 1300

Suggested topic areas for presentations (others suggestions/presenters welcome):

Sediment Generation, Transport, Impacts and Modelling – 

Motueka & Raglan (Les Basher) 15 min

Groundwater dynamics, modelling, isotopes, recharge, SWAT model (Tim Davie) 15 min

Native plant trials, riparian restoration and management (Chris Phillips/Lisa Langer) 10 min

Valuing water, and water augmentation (Mike Krausse) 10 min

Water allocation in the upper Motueka (Andrew Fenemor) 10 min

Marine impacts of the river plume, marine productivity & modelling (Paul Gillespie) 15 min

Freshwater impacts of sediment, trout movement, habitat modelling (Roger Young) 15 min

Website review (Chris Phillips) 5 min

Collaborative learning and evaluation (Will Allen/Margaret Kilvington) 10 min

Tangata Whenua Spatial Knowledge Systems (Garth Harmsworth) 10 min

Science Uptake by councils (Glen Lauder) 10 min

IDEAS modelling framework (Tim Davie/Andrew Fenemor) 15 min

Motueka catchment futures modelling (Anthony Cole) 15 min

1400 – 1700
Workshop: The Motueka ICM Toolbook – a collaborative learning session including future goals for the Toolbook, future contributions from scientists and users, future applications – a platform for integration and IDEAS?


Workshop Designer & Facilitator: Will Allen


Presentation on Prototype Toolbook: Chris Phillips (20 minutes)


Afternoon tea 1510 - 1530

EVENING

1900 - 
Dinner with Motueka Community Reference Group for programme members

Venue:
 Waimea Estates, shuttle to be provided from Ascot Lodge and nearby motels, Tahuna

Annual General Meeting – Motueka ICM Programme

Wednesday, 3 November 2004

A DAY IN THE LOWER MOTUEKA

Open to all Project Leaders, programme participants, interested stakeholders and members of the public

Field trip to Motueka and the lower catchment with poster displays, discussion of progress to date on key projects in the Motueka ICM research programme.  

08:00 
Bus leaves Landcare Research, 164 Milton St, Nelson with stops at Ascot Lodge Motel 0810 and TDC Richmond office 0825 (or meet at Puketawai near Riwaka river mouth at 0900, if using own transport)

09:00
Viewpoint of Tasman Bay (Puketawai, Memorial Cairn) to discuss marine research and iwi marine aspirations (if heavy rain, meet at Memorial Hall).

Return via Kumaras  

Organiser: Paul Gillespie, Cawthron Institute 

10:30
Morning tea; presentation and discussion about iwi research objectives

Organiser: Garth Harmsworth, Landcare Research  (Memorial Hall, Motueka)

11:15
Poster display at Memorial Hall Supper Room

Short introduction to posters from ICM Programme Leader Andrew Fenemor, and opportunity to talk to poster authors and ICM scientists


Motueka Museum – Travelling River exhibition (within walking distance)


LUNCH (provided)

14:00
Bus to lower Motueka River upstream of State Highway Bridge (Riwaka side) to discuss freshwater research, river gravel processes, river-groundwater interactions, iwi freshwater aspirations

Organiser: Les Basher, Landcare Research, Nelson

15:30
Bus to Ngatimoti School for afternoon tea, and to discuss school riparian and Trees for Survival projects, plus ICM riparian research

Organisers: Janice Clothier-Cowley, Ngatimoti School

Lisa Langer, Forest Research & Chris Phillips, Landcare Research

17:00
Return to Nelson

Annual General Meeting – Motueka ICM Programme

Thursday 4 November 2004

FUTURE DIRECTIONS 

(Project Leaders and participants and invited stakeholders, at Landcare Research, Nelson)

Project-based discussions for planning future work.  Your opportunity to plan research direction and collaborations, including future milestones and outputs for 2005-2009.  Short presentations as a lead-in to discussions can be loaded on the laptop.

0830 
Decide format for the day (Andrew Fenemor)

0900
Review of the major ICM catchment management issues that TDC and sector groups would like ICM research (incl IDEAS modelling) to answer within the next 4 years.  NB This is a brief opportunity to recap current directions, especially for IDEAS, rather than a redirection of our research 

TDC commentaries on their needs, in relation to ICM research (recall the priorities at start of the ICM programme were water allocation in vs out of stream; sediment impacts; aquaculture space allocation; and more recently increasing land fragmentation).   

Identify priority project groups for discussion during remainder of the day.

Facilitator Glen Lauder

1030
Morning tea

1100
Project or research issue discussions: breakout groups, or plenary

1230
Lunch

1300
Project discussions continued

1530
Afternoon tea & agreed actions

Carin Burke will keep notes of these discussions.

EVENING SOCIAL for those staying on:

Barbeque/pot luck at Andrew’s, 89 Mt Heslington Road, Brightwater

[How to get there: drive south on SH6 to Brightwater, turn left at Brightwater Motor Inn, first right after ~1km into Mt Heslington Road, look for the Mt Heslington Olives sign at #89 on left, then at 3-way split in long driveway, turn right]

