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Annual General Meeting
MOTUEKA INTEGRATED CATCHMENT MANAGEMENT
RESEARCH PROGRAMME
21-23 October 2003 - Landcare Research, Nelson

The 2003 ICM Annual Meeting has a changed format from previous years, to encourage
community participation. We would also like to build our capability for application of
research results in the Motueka catchment and around NZ. A workshop and field trip are
planned to address these needs.

The field day is open to interested community members, so we hope you will make plans to
attend. Please see the general description below and the specific agenda, which is
attached, and mark your calendar accordingly.

Tuesday, 21 October PARTNER MEETING AND STAKEHOLDER WORKSHOP (for invited
project leaders and stakeholders, at TDC Richmond)

Programme review for programme partners followed by afternoon workshop to identify
ways to improve community and sector engagement, including proposed formation of a
Motueka ICM Advisory Panel.

Wednesday, 22 October A DAY IN THE CATCHMENT (all Project Leaders and interested
Community Members)

Field trip to Tapawera and Ngatimoti with poster displays, discussion of progress to date
on key projects in the Motueka ICM research programme, and opportunity for community
comment on environmental and growth challenges in the catchment.

Thursday, 23 October SCIENCE DAY (Project Leaders and participants, at Landcare
Research Nelson)

Programme review and discussion of the technical details of specific projects, further
opportunities for working together, communications strategy, application of ICM research
results around NZ and any issues raised by project leaders and participants.

Friday, 24 October (Arts and Science working group only)

Workshop to shortlist options for the ICM ArtSci *Work".



All Project Leaders and available project participants should plan to attend the sessions on
Wednesday and Thursday. Selected Project Leaders will need to be available on Tuesday.

For further information on this meeting, contact one of the following:

Andrew Fenemor, Programme Leader (FenemorA®@landcareresearch.co.nz)
Roger Young, Objective 2 Leader (roger.young@cawthron.org.nz)

Chris Phillips, Objective 3 Leader (PhillipsC@landcareresearch.co.nz)

Tim Davie, Objective 4 Leader (DavieT@landcareresearch.co.nz)

Remember to check our web page (http://icm.landcareresearch.co.nz) for the latest
information about the meeting and about the Motueka ICM programme.
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Annual General Meeting - Motueka ICM Programme
Tuesday 21 October 2003

PARTNER MEETING AND STAKEHOLDER WORKSHOP
(for invited project partners and stakeholders)

Purpose: Programme review for programme partners followed by afternoon workshop to
identify ways to improve community and sector engagement, including proposed formation
of a Motueka ICM Advisory Panel.

Venue: Tasman District Council chambers, Richmond (display ICM project posters here
during the day)

Partner Meeting Start: 10:00 a.m.

Lunch (with invited stakeholders): 12:00

Stakeholder Workshop: 1.00 - 4.30pm

Partner Meeting agenda Facilitator - Glen Lauder

e Expectations for the whole AGM
e Review ICM contractural commitments to FRST
e Landcare-Cawthron-TDC Partnership - where can we improve?

Stakeholder Workshop agenda

e Brief Programme overview following FRST approval of ICM bid

e Stakeholder perspectives on the research

e Brainstorm on Engaging Stakeholders and the Community in ICM research

e Proposal to form a Motueka ICM Advisory Panel, including membership, role and
meeting frequency
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A DAY IN THE CATCHMENT

Open to all Project Leaders, programme participants, intferested Stakeholders and
Community Members

Field trip to Tapawera and Ngatimoti with poster displays and discussion of progress to
date on key projects in the Motueka ICM Programme, and opportunity for community
comment on environmental and growth challenges in the catchment.

09:00 Bus leaves Nelson

10:15 Motueka River at Tapawera Bridge:
Reviews and discussion on
e Trends in Riverbed levels and Implications for River Gravel Extraction
e Upper Motueka Rivercare Group perspective and river management issues
o Upper Motueka Groundwater Resource Availability and Age, and Water
Allocation Implications
¢ Water resource issues for irrigators

11:30 Bus departs to Ngatimoti

12:30 Ngatimoti Hall (possibly via school and/or Peninsula Bridge)
LUNCH (provided)

1:.00 Poster displays and short talks:
¢ Overview of ICM research programme (Andrew Fenemor)
e 5-minute infroduction to each poster (poster authors)

Includes opportunity for riverbank, bridge or hall discussion on questions like......
e How does water quality and fish habitat change down the catchment?
e Where's the sediment entering the rivers and can we control it any
better?
e If Moutere groundwater is 20000 years old, why worry about effects of
forestry on groundwater recharge?
e How often will Motueka River floods damage the scallop and mussel

harvest?

e What objectives do local iwi have for environmental management in the
Motueka?

e What native plants look best for stabilising riverbanks, or improving water
quality?

¢ How best can we learn together about being good stewards of our
catchment environment?

¢ Residents and visitors' perspectives on local environmental and catchment
management issues



4:00 Bus returns to Nelson via lower Motueka River, and Motueka

7:00 Dinner with Community Reference Group members and partners; venue to be advised



Annual General Meeting - Motueka ICM Programme
Thursday, 23 October 2003, Nelson

SCIENCE DAY
(Project Leaders and participants, at Landcare Research, Nelson)

Purpose: Programme review and discussion of the technical details of specific projects,
further opportunities for working together, communications strategy, application of ICM
research results around NZ and any issues raised by project leaders.

Venue: Milton Room, Cawthron Campus

Start: 8:30 am

Theme: Delivering the Vision through ICM Research ... in 6 Years
Facilitator: Margaret Kilvington

The ICM programme has won funding for the next 6 years. Objectives and projects have
been fleshed out. Integration across projects and with the community remains a
challenge.

The day will cover these issues:

e Agenda setting - identifying issues for discussion

e Any clarification needed on what we're contracted fo provide FRST

e 5-minute review of each project (from each project leader)

e SWOT analysis for ICM research (building from the present research base)

e Communications planning, including our place within Landcare Trust ICM project

e Applying ICM knowledge around NZ

e Project development including identifying further opportunities for integration
(03/04 objective leaders to lead in to this for any projects in their objective
requiring collective input).

e Report back from Linda Lilburne on IDEAS-type modelling research being done in
the countries she has visited

Carin Burke has agreed to be a Recorder for these discussions.
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