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BACKGROUND:  The Foundation invests in research, science and technology (RS&T) to fill knowledge gaps that are of high priority for New Zealand. It is seeking to increase the national benefit from its investment through:

· Enhancing the focus on delivering outcomes;

· Developing more users of research through promoting a culture that embraces future focused strategic planning, innovation and risk-taking;

· Facilitating the interaction between potential consumers of research (users) and the doers of research (providers) to improve the utility and implementation of research findings;

· Investing in the RS&T capability required to innovate in the future.

This purpose-driven investment approach is guided by a set of investment strategies called Strategic Portfolio Outlines (SPOs).  SPOs focus on achieving the Government’s RS&T Goals, are based upon  sector and end-user group strategies, and outline a set of future-focused goals and objectives. The suites of programmes or projects the Foundation supports to advance these objectives constitute its portfolios.

The Foundation has embarked on the process of calling for research propositions (Change Responses) for its new portfolio-based investment process within all the Public Good Science and Technology (PGS&T) funds it manages on behalf of Government — i.e., Research for Industry, Environmental Research, Social Research, Maori Knowledge and Development, and Health Research.

CHANGE MESSAGES:   This phase of the investment process involves the call for research  propositions that will give effect to the Foundation’s change messages. These propositions will effectively be the set of investment options which form the basis from which the Foundation will develop new portfolios.  Responses may take various forms — ranging from “traditional” project/programme-level responses focussing on specific issues, to suites of initiatives that are effectively portfolio-level partnership propositions. The propositions should describe the outcomes to be achieved from the investment.  Propositions may come from a variety of sources, including current research providers, new research providers, and consortia of users and providers.

HIGH-LEVEL MESSAGES:  The Foundation expects to see genuine effect given to advancing research portfolios in line with the following messages. 

Benefit to New Zealand through innovation:  The Foundation’s primary goal is investing towards outcomes that optimise the benefit to New Zealand. Therefore, research propositions must demonstrate both genuine strategic intent and the ability to give effect to specific, portfolio-level change messages. The Foundation is encouraging a shift in focus away from interpreting Benefit to New Zealand/relevance in terms of the immediacy of delivery, to one of creating new opportunities through purpose-driven and future-focused RS&T.

Connections, partnerships and pathway to implementation:  Enhanced connectivity with end-users throughout the research process is critical to minimising the risk of low utility of the Foundation’s investments. Encouraging genuine two-way learning between providers and users of research is, therefore, central to the Foundation’s investment approach. Research propositions must demonstrate how:

· End-users are actively involved in the programme’s: design; development; execution; and implementation/technology transfer phases.

· Programmes benefit from the skills, information, know-how and resources of both participants (providers and users).

· End-users are committed to the research programme or projects — either through in-kind support, financial contribution or through a full, co-funded partnership-type arrangement.

· Programmes underpin and support the strategic research needs of users — but do not displace their own commitment.

Pathway to implementation:. The Foundation is seeking to support investment propositions that demonstrate a vision or mechanism by which any innovation will be adopted (including, in some cases, adoption by other researchers) and implemented by a means that optimises benefits to New Zealand. In some instances this may require links to overseas entities (both research and commercial). Research propositions must demonstrate how:

· Implementation will occur (e.g., mode of technology transfer, product/prototype development, licensing, spin-offs, etc.);

· IP will be managed to optimise the benefits to New Zealand — including early agreement with respect to rights to access and use, ownership, protection mechanism and responsibilities.

RS&T quality and delivery: Scientific and technological quality is essential to the innovation process, as it offers both the means of “delivering on the promise” and the potential to identify exciting new opportunities. Where several propositions offer significant potential benefits to New Zealand, the team’s ability to deliver on this potential will be an important determinant of their final inclusion in a portfolio. 

Benefit to New Zealand through capability building:  This is a measure of the potential of the investment to generate indirect or spill-over benefits. It can be considered as consisting of two components — the strengthening of the science base (human capital development) and improving the ability of users to undertake or apply RS&T (absorptive capacity).

Portfolio balance: The change messages and assessment criteria (as reflected in the high-level messages above) are designed to identify those research options that offer the greatest benefit to New Zealand. In order to determine the final composition of its research portfolios, however, the Foundation needs to give consideration to a number of factors that may influence the final portfolio balance. These include:

· Response to Change Messages and Topic Coverage

· Portfolio Review Recommendations

· Responsiveness to Maori

· Risk Profile

· Timeliness

· Research Balance

